
HHBH applied with a location in mind, ready to SCHEME. The initial goal for HHBH was to 
make Lions Park more accessible for community residents.

Patricia Leahy took the lead on this project, organizing both sessions and orchestrating 
the grant process with ActivateYYC team support. This was her first experience with a 
grant application process.

Five board members and three community members attended the combined DREAM 
and SCHEME, along with Patricia and the ActivateYYC support team. First, the group 
walked through Lions Park and assessed the best area to focus on, then returned to the 
Community Hall for a brainstorming session.

The group decided to focus their attention on a critical pathway that connects C-Train 
riders to the street. By revitalizing this pathway and emphasizing the street, it would lead 
people towards it, instead of down the nearby alleyways. Another key issue they wanted 
to address was lighting.

A few weeks after the SCHEME session, a walkthrough of the park was scheduled with 
several City departments, including Urban Forestry and Parks. This led to a continued 
discussion on the effectiveness of the current lighting and how to improve it.

On August 24, the community came out to ACTIVATE the Paint the Pavement project. The 
day before, a few community members helped prep the area and paint on the white base. 
On Saturday, over forty people contributed to the mural at the end of 17th Street NW. 
The sidewalk leading from the road into Lions Park was painted to look like a river. Solar 
lighting features were added in over the next two weeks, due to weather constraints.
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More citizens leaving the train station are headed in the right direction, down the road 
instead of the back alley and people are spending more time in the park.

The HHBH Community Association is excited to tackle another project in Lions Park: 
revitalizing an old water feature. Many people are commenting on how wonderful the 
project was and are looking forward to joining in on future efforts.

Outcome

Permitting process created a bit of stress, as the timeline wasn’t clear from 
the beginning. Lighting was put up a few days after the ACTIVATE session 
due to weather.

Learnings

Over 40 people came out to participate! The project turned out better 
than expected, community members were delighted.

Successes

We are excited to do another project!”“

Every step of the way 
was assisted by the 
ActivateYYC team.”

“


